ADOPTED – NOVEMBER 28, 2023

AGENDA ITEM NO. 16

Introduced by the Human Services Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO ADOPT BY-LAWS FOR THE INGHAM COUNTY 

RACIAL EQUITY TASKFORCE

RESOLUTION #23 – 540
WHEREAS, on June 9, 2020 the Ingham County Board of Commissioners unanimously adopted Resolution #20-254 to declare racism as a public health crisis in the County of Ingham; and

WHEREAS, pursuant to Resolution #20-271, the Ingham County Board of Commissioners established the Ingham County Racial Equity Taskforce, a broadly representative advisory board made up of Ingham County leaders, employees, and the community to achieve community-centered solutions to address the legacy of racial injustices; and

WHEREAS, the charge of the Ingham County Racial Equity Taskforce is to support an overarching goal of achieving equitable outcomes in wealth accumulation and income, education, safety, health, and other measures of well-being among all Black, Indigenous, People of Color Ingham County residents; and

WHEREAS, the Racial Equity Taskforce has developed proposed by-laws and is recommending their adoption by the Ingham County Board of Commissioners. 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby adopts the by-laws of the Ingham County Racial Equity Taskforce. 

BE IT FURTHER RESOLVED, that the by-laws, as referenced herein and attached, shall become effective immediately upon adoption by the Ingham County Board of Commissioners.

HUMAN SERVICES:  Yeas:  Tennis, Trubac, Morgan, Ruest, Pawar, Schafer

          Nays:  None     Absent:  Cahill     Approved 11/20/2023

ARTICLE I - NAME, MEMBERS, TERM OF OFFICE, HOW SELECTED

Purpose of the Taskforce

The role of the Ingham County Racial Equity Taskforce is to serve as an advisory body to the Board of Commissioners on matters that advocates for relevant policies that improve the social determinates of health in the Black, Indigenous and People of Color communities, and support local, state, and federal initiatives that advance social justice.
The membership of the Taskforce will represent the broad base of citizens of Ingham County with expressed interest in achieving community-centered solutions to address the legacy of racial injustices within the community. With the goal of supporting equitable outcomes in wealth accumulation and income, education, safety, health, and other measures of well-being among all BIPOC Ingham County residents.

Section 1: Name

The official name of this advisory is the Ingham County Racial Equity Taskforce (RET).

Section 2: Definitions

a. "Commissioners" means the Ingham County Board of Commissioners.

b. "RET" means the Racial Equity Taskforce.

c. "Open Meetings Act" means 267 PA 1976, as amended, of the public acts of Michigan.

Section 3: Membership of the Taskforce

The membership of the RET will consist of voting members, Ingham County representatives, the Office of Diversity, Equity & Inclusion, and a liaison from the County Board of Commissioners. The RET members are appointed by the County Board of Commissioners upon recommendation of its County Services Committee.

Section 4: Term of Office

The appointments to RET are for two-year terms, except appointments to fill the remainder of unexpired terms. 
Section 5: Attendance Standards

Board of Commissioners has adopted an attendance policy which states that citizen appointees who have 2 consecutive absences from their regular meetings shall receive notification from the Director of the Board of Commissioners’ Office inquiring about their absences and advising that Committee members who miss 3 meetings out of 4 meetings, unless barred by statute, are automatically deemed to have resigned from that board or commission and appropriate steps will be taken to fill the vacancy. 

It is the expectation that Officers of the RET attend all committee meetings, leadership meetings and subgroup meetings as scheduled. Officers who are unable to attend meetings, must notify the Chair in advance.  Officers who miss three consecutive leadership meetings and/or committee meetings will be required to step down from their Officer status. 
ARTICLE II - OFFICERS, TERM OF OFFICE, ELECTION, DUTIES

Section 1: Officers

The officers of the Committee will total four: Chairperson, Vice-Chairperson, Secretary and Treasurer

Section 2: Term of Office

The term of office will be a period of two years. For vacancies occurring mid-term, the new Officer selected will serve the remainder of the term and be eligible for election for a full term.

Officers will be eligible for re-election but will not serve more than three successive full terms in office equal to 6 years.

Section 3: Elections

To be elected an officer, a member will be nominated and voted on each Biennial year. The slate will be presented to the RET elections in November.

Section 4: Duties of the Chairperson

a. The Chairperson will prepare the agenda for each Taskforce meeting and facilitate the meeting unless they delegate these duties to another Taskforce member.

b. The Chairperson will speak on behalf of the Taskforce and represent the RET at meetings of official and community groups when appropriate to participate. 

c. The Chairperson will meet with the Commissioners, including such individual members, as necessary. They will meet with County administrators, and other officials, task forces as well as individual members of human service agencies, as necessary.

d. In collaboration with the Diversity, Equity and Inclusion Director, the Chairperson will coordinate activities, policies, and procedures for RET. 

e. Be responsible for organizing, leading, and coordinating assigned subgroups.

f. Work closely with the Vice Chair and Secretary to draft meeting agendas and review minutes.

Section 5: Duties of the Vice-Chairperson

a. The Vice-Chairperson will assume the duties of the Chairperson in the Chairperson's absence or by the Chairperson's delegation.

b. The Vice-Chairperson will be responsible to ensure the Open Meetings Act is followed.

c. Assume the role of Secretary for the purpose of meeting minute documentation in the absence of the RET Secretary.
d. Be responsible for organizing, leading, and coordinating assigned subgroups
e. Arrange a meeting with new Taskforce members in order to ensure proper orientation to the Taskforce.

Section 6: Duties of the Secretary

a. Work with Taskforce leadership and County staff to ensure the notice and issue of RET meetings and agenda;
b. Be responsible for the keeping and reporting of adequate records of the Taskforce;
c. Work with the Office of Diversity, Equity & Inclusion to review the budget and report out as needed;.
d. Be responsible for organizing, leading, and coordinating assigned subgroups.
e. Serve as backup to the DEI, Executive Assistant to record the minutes and submit to Board of Commissioners staff within ten (10) days of Taskforce approval.
ARTICLE III - DUTIES OF THE COMMITTEE 

Section 1: Duties 
a. Serve as advisors to the Board of Commissioners on matters that will ensure racial equity for all County employees, residents, and stakeholders.

b. Make recommendations to the County Services Committee and/or the Board of Commissioners as necessary to carry out the County's commitment to racial equity.

c. Review reports submitted by stakeholders.

d. Provide an annual report to the County Services Committee based on its work during the previous calendar year.

e. Review the Plan for its continued relevance at least every two (2) years.

f. The RET will revise its own bylaws and review annually to update and guide its business practices.

Section 2: Organizational Duties

a. The RET reports to the County Services Committee which acts as a liaison to the Ingham County Board of Commissioners.

b. The RET will work cooperatively with other County Departments in recommending strategies to overcome racism and all other types of discrimination.

c. The RET will cooperate with other organizations, commissions, boards with common interests.

ARTICLE IV - MEETINGS, QUORUM, MINUTES

Section 1: Meetings

The RET will meet monthly on the third Thursday of the month. The time and place of regularly scheduled meetings will be determined at the final annual meeting in December. Meeting dates may be amended or changed by a recommendation and notification of the membership.

Section 2: Special Meetings

The RET may meet in a special meeting at the call of the Chairperson. Public notice will be given 48 hours in advance for all special meetings as required by the Open Meetings Act.

Section 3: Order of Business

The agenda for RET meetings will include Call to Order, Roll Call, Reading and Correcting of Minutes, Addition of Items to the Agenda, Limited Public Comment (not to exceed 5 minutes each), and Adjournment.

Section 4: Open Meetings

All meetings of the Taskforce will be open to the public as required by the Open Meetings Act, except that closed sessions may be held as permitted by the Open Meetings Act.

Section 5. Quorum & Requirements for Committee Action

A quorum of the Taskforce will be 51% of voting members. When the Taskforce has quorum, they are able to vote at the meeting.

An Executive Committee quorum: The three elected officers and the liaison from the Office of Diversity, Equity & Inclusion will constitute the Executive Taskforce, which is empowered to transact necessary RET business in the interim between RET meetings. Three members will constitute a quorum for meetings of the Executive Taskforce.
Section 6: Minutes

The Taskforce will keep minutes of each meeting and will meet the provisions of the Open Meetings Act.

ARTICLE V - RULES & ORDER OF BUSINESS AT MEETINGS

Section 1: Rules of Order

When not otherwise provided in these bylaws, Robert's Rules of Order, Revised, will govern the process and procedures of Taskforce meetings.

ARTICLE VI - AMENDMENTS TO BYLAWS, EFFECTIVE DATES, SUSPENSION OF RULES

Section 1: Amendments to Bylaws

a. The Taskforce may alter, amend, change, modify or repeal any or all of these bylaws at a properly called meeting of the Taskforce pursuant to the provisions of this Article
b. Any proposed change to these bylaws will be submitted to the entire RET in writing not more than 30 days and not less than seven days prior to a properly called meeting of the Taskforce at which the proposed change is to be considered and acted upon. A quorum is required to change, alter, modify, repeal, or amend any or all of these bylaws. 
c. After these bylaws have taken effect, changes in these bylaws will only be in sections submitted to the entire Taskforce. Amendments to proposed changes will not result in changes in these bylaws inconsistent with the title of the section to be amended
d. An addition to these bylaws that is not consistent with the title of a section already existing will be submitted, as a proposed new section. Amendments to a proposed new section will not result in language inconsistent with the title of the proposed new section that was submitted to the entire RET
e. Any section proposed to be amended may be repealed. Any section proposed to be repealed may be amended.

Section 2: Suspension of Rules

Article V of these bylaws may be suspended during a meeting of the RET by a quorum vote.

Section 3: Adoption of these Bylaws (Effective Date)

These bylaws will take effect at the next regular meeting of the Taskforce, following the meeting at which they were adopted by the RET, so long as the requirements set out for notification or proposed changes in these bylaws.

Section 4: Precedence of State Law

If any of these bylaws, or any program thereof, are found in conflict with state or federal law, the Taskforce, upon deliberation, may modify the aforementioned bylaw.

